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SAFE
Our Journey @' LANES

Over the years, the company has expanded to deliver an effective eco-system.

DIVERSIFICATION

Covering all aspects of
Marine Quality Assurance
and Human Element

KNOWLEDGE BUILDING

ABS CLASS Approved
Maritime Training &
Value Add Courses
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Our Belief

Vision
‘To provide an ecosystem of highly synergetic

maritime solutions empowering customers to manage
their assets with utmost safety & efficiency.,

Mission
To create value in our service delivery by:

® Understanding & identifying the ® Learning & Continuous improvement.

industry needs. ® Adopting & Developing Best Practices.

® Investing in all-round research &
innovation.

® Organizing our high quality
deliverables to create synergy.




Our Approach
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We follow a three-step model while executing our assignments.

U

Our
Approach

We Understand customer’s

requirements, through an extensive Service
Engagement Questionnaire.

We Deliver through our experience and expertise .

We Analyse our deliveries to study the learnings
for continuous improvement




Our Services

AUDITS

ASSESSMENTS

INSPECTIONS

SURVEYS

INCIDENT INVESTIGATIONS

SIMPLIFIED SMS

MARITIME LEARNING
MANAGEMENT SYSTEM

HUMAN FACTORS ASSESSMENT
AND ENHANCEMENT

CLASS APPROVED TRAINING FOR
COMPANY & VESSEL PERSONNEL

CUSTOMISED TRAINING
BASIS CLIENT NEEDS
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TMSA BASED NICHE ERP

COMPLIANT WITH SIRE 2.0

COVERING REQUIREMENTS OF
TMSA, DBMS & RISQ

ADVANCED ANALYTICS




CONSULTANCY

»  TMSA based SMS I \

—_—
DEMS gased SMS , @ SIMPLIFIED SMS
= Advanced level SMS (App centric)

= Customised SMS based on Client
Requirement

7

INVESTIGATIONS

o

= Onboard Incident Investigations
= Remote Incident Investigations

( SURVEYS & INSPECTIONS

= Pre-SIRE/CDI/PSC Inspections

= Pre-charter Inspections

= Vessel Safety and Quality Inspections

= Owners' Inspections (Technical and Marine Superintendent)
= Vessel Condition Surveys

= Vessel Pre-purchase Surveys

= Bunker Surveys

AUDITS

~N
Y

ATTENDANCE @

Port Captain Attendance
Cargo Expediting Attendance
Vetting Inspection Attendance
Supercargo Attendance
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ISM/ISPS/MLC Internal Audits

ISO 9001 / 14001 / 45001 / 50001 Internal Audits
Real Time Navigation Audits

Remote Navigation Audits

Cargo Operation Audits

Mooring Operation Audits

Engine Room Operation Audits
Bunkering Operation Audits
Environmental / ECP compliance Audits
OWS Audits

Energy Audits

Cyber Security Audits

—~

.............................................. ASSESSMENTS

= TMSA Compliance Assessment

= DBMS Compliance Assessment

= OVMSA Compliance Assessment

= MTMSA Compliance Assessment

= SPSA Compliance Assessment

= In-port Navigation Assessment

= VDR Analysis

= ECDIS Implementation Assessment
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SSMS (Simplified Safety Management System)

Standard Procedure

We develop Simplified Safety Management System through:

* Proven scientific methodology = | === | =—— -

* Elimination of Error traps ' '

 Compliance with industry standards
& best practices

Our offerings include:

®* TMSA based Simplified Safety Management System Simplified Procedure
* DBMS based Simplified Safety Management System i — L — -
* App based interactive Simplified Safety Management == pen—
System ] . | e =
* Annual contract for the management of SMS i | - (R S = §3-. 25 S P
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TRAINING

o

%ABS

! ABS CERTIFIED |

We are Class Approved (ABS) Training Providers: .

Training Modes:

« Classroom Training
« Instructor Led Online Training
« Distance Learning Programs

Why Safe Lanes:

« Practical Implementation of Human Factors
« Integration of the client's SMS Requirement

WHATIS |
DIFFERENT? | |}

Our Courses:
» Incident Investigation & Root Cause Analysis (For vessel staffy > Cyber Security Awareness

» Incident Investigation & Root Cause Analysis (For shore staffy > Maritime Security Awareness

» Risk Management (For Vessel Staff) » Tanker Vetting & Inspection

» Risk Management (For Shore Staff) » Compliance with SIRE 2.0

> Ship Safety Officer > ISM-ISPS-MLC Awareness

> Introduction to SMS > ISM-ISPS-MLC Internal Auditor

» Operational use of ECDIS » Tanker Vetting & Inspection

» Operational use of Bridge Equipment » 1SO 9K-14K-45K Internal Auditor

» Passage Planning » Environmental Awareness (MARPOL+ BWM+ Antifouling)
» Navigation Assessor » TMSA-3 Awareness

» Effective Engine Resource Management » Human Factor Management
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HUMAN FACTORS: COLLABORATION

For continual improvement and evaluation, we have partnered with:

£

v,

EQUILIBRIA™

Fisher
|m|:|r'|:wement
Tec:hnnlngies

Human and Organization Performance Personality Diversity Experts
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HUMAN FACTORS: OUR DELIVERABLE

Training in accordance with the OCIMF Paper on Human Factors Management & Training
Assessment:

Human Factor Management & Self Assessment
Assessment & Gap Analysis

Human Factor Integration & Implementation
Periodic Supervision

EDUCATION INTEGRATION SUSTAINABILITY
* Baseline Workshops: e Process Integration e Materials Re-engineering
Senior Management e Program Integration e HOP Information Delivery
Advocate e Training Integration Method Development
HF Champions e On-board Integration e Field Coaching & Management
Frontline Leaders e Integration Assessments & Engagement Mentoring
Recommendations e Incident Analysis & Learning
* Trainer Preparation & * Key Performance Indicator (KPI) Assistance
Certification Development And Monitoring e Program Development
* Support as requested during Assistance
e Advanced Workshops: integration e Super-Advocates train Internal
Procedure Writing Super-Advocates
Incident Analysis e On-going support as requested
Super-Advocate Training and after education and integration

Certification




We Build Safety

) SOFTWARE SOLUTIONS & s

SAIL - Enterprise Resource Planning and Advanced Analytical Software

The software is in-house developed in accordance with TMSA Elements and strong analytics to provide accurate health assessment of entire fleet.
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Our Presence

UK/Europe
------- D)
------- 2
----- Dubai
- H K
' ong Kon
United States - . & s
: & -
India
--9
Singapore
------- 2
Australia
Virtual presence in:
e South America e China e Japan e Korea

1SO:9001:2015 Certified

For our commitment to Quality, we maintain ISO certification with ABS.




Why Choose Us: Diversity & PaRes

v We Build Safety

Our work philosophy is the result of years of research and development, aimed at bettering
ourselves and subsequently helping our clients achieve their safety & quality objectives.

= () T

INTEGRATED SERVICES | s | MENTORSHIP WORK CULTURE | i EVER EVOLVING

Ecosystem of services,
solutions, & trainings ;
to address all your concerns.

Robust in-team culture Learn and enhance our
of cross-functional i delivery through customer

experience sharing. a feedback and self-evaluation.

CROSS - DOMAIN EXPERTISE PEER REVIEW CULTURE

R All work before delivery
undergoes peer review to
reduce errors.

Dynamic and experienced
team, covering LNG,
LPG, Oil, Chemical &

Bulk carrier operation.

Q

A

We maintain the balance We help you raise the bar, 150+ clients served over Retention rate in last Cumulatively, we bring in over
between Old & New at every step past eight years two years over 90% 500+ years of experience
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Why Choose Us: Experience & LANES

Our experienced team of professionals have delivered over:

4000+
Jo bs 300+ 450+ 1500+ 70+

TMSA BNEEESOLEEE Candidates [ Remote Nav
Audits SAIL ERP Trained Audits

20 100+ 120+ 800+

OVMSA

SSMS R Consultancy BNEV£1le])

Projects SPSA Audits Projects Audits

300+
PNI

Surveys

250+ 100+ 50+

IncifjenF Environmental fll Engineering
Investigation Audits Audits




Why Choose Us: Experts @ fﬁKnEEs

The team consists of 35 experienced professionals supported by management team of experts.
Our management team includes:

* Sahil Puri
. Director - Quality & Innovation
BS, MBA, MICS

Master Mariner, MBA (Norway/ Singapore/ US), MICS
Ship Management, Chemical Tanker Operations,

Project Management

Rachit Jain

Founder & Managing Director
LSSBB, AFNI

Master Mariner, Lean Six Sigma Black Belt
10 years in ExxonMobil and BP

* Office / Terminal Assessments (TMSA, OVMSA, MTMSA, SPSA)

i *SWOT Analysis
\. *Incident Investigation

. * Technological & Process Innovation
. * Quality Management

Capt. Vijay Bist

Director - Business Development & Operations

Nitin Gandhi

Director - Marine Assurance
Master Mariner, Graduate in Bachelor of Science

Master Mariner
Lead Trainer, Operations Manager

Ex-BP, worked with various Oil Majors and P&l Clubs

* Post Fixture operations
. * Incident Investigation
\_ * Maritime Training

* Marine Quality Assurance
. * Maritime Training
. * Marine Loss Prevention




Why Choose Us: Experts & tanes

apt. Shaikh Rahim

Manager - Management Affairs

Master Mariner
36 years in ExxonMobil

« Marine Quality Assurance processes

We Build Safety

apt. Rakesh Rawat
Global Head: Training

Master Mariner

40 years of experience in the Maritime Industry,
Ex Senior Trainer with ABS

» Assessment & Management of safety/operational risks : Lo Lead Trai
. Office / Terminal Assessments (TMSA, OVMSA, MTMSA, SPSA) ; ~ -€ad frainer

« Incident Investigation
"« Project Management

* HSEQ Advisory
.« Optimisation of Digitalisation techniques

| Capt. Pradeep Grover

Management Representative

Master Mariner
45 years of experience in Maritime, onshore and offshore.

» Expertise in developing Safety Management Systems
» Marine Quality Assurance
» Audits and Inspections Incident Investigations
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What Our Clients Say & LANES

\\ Throughout the two years of our association, Safe Lanes has accommodated
B efficiently & with quality almost all of our requests, no matter the strict
G AS LO G deadlines. The communication with every member of the Safe Lanes team has
been impeccable.

Working with Safe Lanes assists us to improve our management systems LATSCO
raising our quality standards by working with a high-quality professional team. SHIPPINGHIITED




Our Clients

Some of our most valued clients are:
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+65 6962 0690 / 91
info@safe-lanes.com

www.safe-lanes.com

2 Venture Drive, Vision Exchange,
#08-32, Singapore 608526



